
Chamber Ambassadors:  Mike Puto, Sandra Bradshaw, Julie Johnson, Christina McIntyre, Kristina Helms, Tina Reichard & Sandra Lee John

Chamber After Hours 
January 10th - 5:30pm-7:30pm 

TOWN SQUARE MALL
Live music, great food & drink, raffles and more!

Membership Luncheon  ~ January 16th - 12pm-1pm
$16 Please RSVP to erika@floridakeysmarathon.com or 305-743-5417



New/Current Member Orientation: 

We want to ensure you are able to take full 
advantage of your chamber membership.  

Please set up a Member Orientation with Erika 
to learn more about how you can maximize your 
membership with us and utilize member benefits 

that will help you and your business. 
Contact Laura for more info: 

membership@floridakeysmarathon.com
305-743-5417

Chamber Member Recap
New Members This Month: 15

Total Members: 525

Visitor Center Recap
New Members: 4

Total Members: 77

Monthly Stats
October 2023

Total Visitors: 792
Daily Average: 22
Top State: Florida

Top Countries: Germany
Without Reservations: 14%

CHAMBER 
BUCKS!

Any current member of the Chamber 
that successfully refers another business to join, 

will receive $25 in “Chamber Bucks!”   
Chamber Bucks can be used to attend monthly 

luncheon meetings or for advertising opportunities 
through our website or newsletter.  

Additional opportunities to advertise 
to Chamber members and visitors include:

Monthly Travel Email Blast
Our Travel email blast goes out to a growing list of visitors (5,700+ 
including travel writers) The email blast will consist of up to 20 business 
listings (includes picture/logo, contact info and website link) upcoming 
events and featured business spotlight. This blast is a great way to get 
noticed by travel writers and potential visitors.  The cost is only $35/month 
to participate.  Contact (305) 743-5417 or info@floridakeysmarathon.com   

Newsletter Ad or Flyer
Take advantage of our advertising opportunities with a flyer or ad space! 
Contact Erika@floridakeysmarathon.com for pricing

Member Email Blast 
We will send your email/flyer to all of our Chamber members and their 
staff (1,400+ recipients) Cost is $50/email and you chose the date and 
frequency of the blast. Contact Erika@floridakeysmarathon.com for an 
application

Events
Please let us know about upcoming events or community news for our 
newsletter, social media pages and online calendar. Or submit your own 
events to our online calendar.  Visit www.floridakeysmarathon.com and 
Click to Submit Your Event or contact Erika@floridakeysmarathon.com 

Member Referral Program: 
Anytime a current member of the 
Chamber successfully refers another 
business to join, they will receive $25 
in “Chamber Bucks!” Chamber Bucks 
can be used to attend monthly luncheon 
meetings or for advertising opportunities 
through our website or newsletter.

Events:
Please let us know about upcoming events 
or community news for our newsletter, 
social media pages and online calendar. 
Or submit your own events to our online 
calendar.  
Visit www.floridakeysmarathon.com 
and Click to Submit Your Event or 
contact Erika@floridakeysmarathon.com 



MARATHON NEWS, EVENTS & HAPPENINGS

Events
Please let us know about upcoming events or community 
news for our newsletter, social media pages and online 
calendar. Or submit your own events to our online calendar.  
Visit www.floridakeysmarathon.com and Click to Submit 
Your Event or contact Erika@floridakeysmarathon.com

January 6, 2024 @ 10:00 am
Florida Keys Celtic Festival
The Florida Keys Celtic Festival celebrates Celtic Culture 
through Music, Dance, Food, Games, Children's Area and more! 
An exciting event for the whole family!

January 10, 2024 @ 5:30 pm - 7:30 pm
Marathon Chamber Of Commerce Business After Hours
Business After Hours: 100+ in attendance/month 
Members-only free event Raffles, family fun, networking,
 and more Normally every 2nd Wednesday of the Month. 
5:30 - 7:30 pm Not a member yet? Call Laura! 
She can help get you joined! 305-743-5417 
Location: Town Square Mall

January 13, 2024
Paws for a Cause Walk to Pigeon for the 
Domestic Abuse Shelter
Paws for a Cause dog walk to Pigeon Key to benefit 
the Domestic Abuse Shelter. Registration begins at 
8:00 walk starts at 9:00 Breakfast will be served on 
Pigeon Key, afterwards, you can either walk back
 to the start of the bridge. 305-849-6236

January 16, 2024 @ 12:00 pm - 1:00 pm
Luncheon
Luncheons: 50+ in attendance/month Members-only 
event Keynote speaker each month on a business-related 
topic. Normally every 3rd Tuesday of the Month. 
12:00 - 1:00 pm $16 per person Please RSVP to 
Erika@floridakeysmarathon.com Not a member yet? 
Call Laura! She can help get you joined! 
305-743-5417 Location: TBD























2024: Pre-Pandemic Times Ahead

I hope you all had a great Holiday and New Year’s!  While the holidays are a great time of year, it is nice to get back into normal routines post holidays.  
More importantly it signifies a new year, and a time for new opportunities.  Specifically opportunities to succeed and prosper regarding our businesses and careers.

With a great and busy Christmas and New Year’s week, we are looking forward to hitting our stride this winter and spring for our high season. While it’s a stressful 
time, it’s good to be busy and in-demand.  Especially after experiencing a traditional fall season as far as tourism, traffic, etc.  We have been about 10% down in bed 
tax collections compared to 2022, and from what many other non-lodging members told me, we were 20-30% down.  While this is always disheartening, it again 
signals our tourism market reverting back to normalcy.  All other destinations have been open and are being ultra-aggressive in their marketing, and visitors are taking 
advantage of those opportunities.  I do look forward to our markets continued growth, mortgage rates continuing to drop, etc. as we move into 2024.  Until then stay 
focused on your goals for 2024, continue to be responsible with savings (especially knowing when next fall comes you may need them), cash flow, and profits as we 
see things returning to normalcy.

Per my usual January/New Year’s words of wisdom, here are a few important items to think about, and look into implementing in 2024: 

-Sound Budgeting & Cash Flow (I like to include this most year’s, because its so very important): 
Update your budget (if you haven’t already) the best you can, understanding it’s difficult with the swings we have seen the past two years.  If possible use 2019 
(pre-pandemic) figures with a relative bump of 10-20%.  Your Marathon Chamber (contact us anytime) can help you in updating your budget, better understanding 
cash flow, as well as any other financial reports that will help you make sound decisions that will positively affect your business.

-Staff Retention & Benefits: Most of you (us) are thin on staff, and strive to maintain staffing levels, if not increase them. So how can you accomplish this? Staff not only 
go where the money is, but where the quality of work and benefits are! Make changes to improve the workplace morale, as well as adding any benefits (401K plans with 
matching, healthcare, PTO, etc.) you can to retain and recruit quality staff.  

-Education & Resources: we should never stop learning/improving, and your Marathon Chamber is here to help with that.  Please contact us for any/all your educational 
needs. We also partner with our SBDC (Small Business Development Center) who offers 1-1 consulting, training, and resources that are all FREE for businesses!

-YOUR Heath: without YOU your business (and family) cannot operate at its best/peak capacity. Ensure you are taking care of yourself, exercise, eat right, and get an an-
nual healthcare checkup and physical.  Baptist actually offers executive physicals, which are a great way to get a full and complete workup on your state of health.  
We want you to enjoy the fruits of your labors, this can only be accomplished if YOU are healthy and well (mentally and physically).

Finally, thank you for being a member of The Greater Marathon Chamber of Commerce in 2023, and we look forward to again serving you in 2024.  If you have any 
questions about your membership renewal invoice please call us anytime. Want to know more about what the Marathon Chamber can do for you and your business? 
Please call us to set up an orientation/member benefits meeting; we will travel to your place of business if need be.  Our mission is to serve and support you; 
and we look forward to doing just that yet again in 2024.

Here’s to a healthy, safe, and fruitful 2024! 

Most Respectfully, 
 

CEO, Greater Marathon Chamber of Commerce
(305) 743-5417
ceo@floridakeysmarathon.com
www.FloridaKeysMarathon.com  
www.RelocateToTheFloridaKeys.com
www.MarathonSeafoodFestival.com
www.KeysBrewBQ.com



Keyswide / 305-500-5555 / Danielle@5starair.com
www.5starair.com 



*APY (Annual Percentage Yield) effective as of 12/20/23 and subject to change without notice.
Minimum balance to open CD account is $1,000. Early withdrawal penalty and other fees 

may reduce earnings. Limited time offer. Member FDIC. 

Catch A 
Great 
Rate

8-Month
CD Special

5.00% APY*

www.KeysBank.com/preferred-cd-specials



Board of Directors 
2023-2024 

Robyn Still- Past Chair  
The Tackle Box 

1901 Overseas Hwy 
Marathon, FL 33050 

305-289-0540 
TheTackleBox@thetacklebox.com 

 
Teri Hiller- Chair 

Coldwell Banker Schmitt Real Estate Co.  
11100 Overseas Hwy  
Marathon, FL 33050 

305-481-0361 
terihiller@cbschmitt.com 

 
Michael Weber- Treasurer 

Marriott Fairfield Inn Marathon 
13201 Overseas Hwy 
Marathon, FL 33050 

305-289-0222 
GM.fl.marathon@otohotels.com 

 
Sara Matthis– Chair Elect 

Sara’s Estate Sales 
58569 Morton St.  

Marathon FL 33050 
305-240-0074 

estatesalesinthekeys@gmail.com 
 

Taylor Quarles-Director 
Marathon Garbage Service 

4290 Overseas Hwy 
Marathon, FL 33050 

305-743-5165 
office@marathongarbageservice.com 

 
Blair Shiver-Nealis-Director 

Food for Thought 
5800 Overseas Hwy STE 23 

Marathon, FL 33050 
305-743-3297 

foodforthought33050@gmail.com 
 

Justin Bruland-Director 
JB Fisheries 
1199 73rd St 

Marathon, FL 33050 
305-481-4081 

jlb06z@my.fsu.edu 
 

 
 

Lavarski Smith- Director 
Coca Cola 

 30801 Avenue A 
Big Pine Key, FL 33043 

305-731-9985 
LaSmith@cocacolaflorida.com  

 
Nettie Mayer- Director 

Million Air 
9850 Overseas Hwy 
 Marathon, FL 33050 

305-743-4222 
nmayer@millionair.com 

 
Alexia Mann- Secretary 

Seafarer Realty 
11400 Overseas Hwy, #105 

Marathon, FL 33050 
305-209-5166 

alexia@seafarerrealty.com   
 

Kristin Carlson- Director 
Island Physical Therapy 

13365 Overseas Hwy, Suite 103 
Marathon, FL 33050 

305-289-0707 
kristinrauch@gmail.com 

 
Tricia Baker-Director 

Marathon Lumber & Building Supply 
11401 First Street ~ Gulf 

Marathon, FL 33050 
305-743-3688 

tricia@marathonlumber.com 
 
 

Daniel Samess, CEO 
Marathon Chamber of Commerce 

12222 Overseas Hwy 
Marathon, FL 33050 

305-743-5417/cell 305-849-9688 
ceo@floridakeysmarathon.com 

 
 








